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Guiding Principles for Developing an Architectural Decision
•
Manage Total Cost of Ownership - The full lifecycle cost of building and running systems must be considered. 

•
Feasibility - Architectural choices must be grounded in the realities of available budget, resources and readiness.

•
Increase Flexibility - Dividing big problems into cohesive smaller problems with limited coupling makes managing the problem space more flexible. A monolithic approach complicates dependency management. For example, program application development should be cleanly separated from financial management modernization to allow each to respond to the drivers and objectives in their respective areas. Similarly, interface development should be separated from changes in the back-end implementation.

•
Facilitate Standardization - Successful standardization depends on the freedom to distinguish what is appropriately common from what is appropriately variable in business terms, free from any consideration of implementation details.

•
Establish Reusable Architectural Patterns - Reuse of common architectural patterns reduces barriers to reuse at the design and implementation levels. Re-invention at the architectural level drives divergence at the subsequent levels, leading to a fragmented system landscape that is more expensive to maintain.

•
Promote Technology Asset Reuse - Leveraging shared services is economically preferable to re-accomplishing technology capabilities. Effective reuse requires careful consideration of the granularity, generality and level of abstraction in service interfaces as well as strategies for effectively dealing with variation and change.

1. Architectural Decision

1.1 Application or Subject Area

<<Identify the application or subject area of the Architectural Decision.>>

1.2 Decision Name

<<Provide the Architectural Decision with a name.>>

1.3 Problem Statement

<<State the problem.>>

1.4 Motivation

<<List the motivations for making the change - for example: "To improve code quality and customer satisfaction, reduce the time to solve problems and reduce duplication of effort.">>
· <<More motivations…>>

· <<More motivations…>>

1.5 Assumptions

<<List all assumptions pertaining to the decision that need to be made.>>

· <<More assumptions…>>

· <<More assumptions…>>

1.6 Alternative 1

<<Provide a list of alternatives (options) to choose from. Each alternative should be accompanied by a thorough list of pros/cons.>>

<<Alternative number 1…>>

· Pros

· Cons

1.7 Alternative 2

<<Alternative number 2…>>

· Pros

· Cons

1.8 Alternative 3

<<Alternative number 3…>>

· Pros

· Cons

1.9 Decision

<<Identify the alternative that was selected.>>

1.10 Reason

<<Provide justification for the alternative that was selected.>>

1.11 Decision Participants

1. <<Name of participant>>

2. <<Name of participant>>

3. <<Name of participant>>

1.12 Approvals

	Architecture Office:
	
	Date:
	

	FSA Enterprise Applications Architect:
	
	Date:
	


2. Additional Considerations

<<Document all other considerations not shown above.>>
3. Comments

<<General comments.>>
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