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	1.0    Risk Identification


1.1    Risk identification is the process by which the perception of a potential problem is translated into recorded information containing sufficient detail to enable effective assessment of the risk to support subsequent management decisions.

[To help identify the broad spectrum of risk, the following lists some of the categories.

General

Schedule

Unclear project ownership and decision making

Type, importance, and sensitivity of data to be collected

Poor communication

Requirements
Lack of agreement on requirements or priorities

Rapidly changing requirements with ineffective change management or analysis

Dependencies

Dependencies and interoperability between this project and others
Availability of trained, experienced personnel
Management/Contractor 
Inadequate planning and task identification

Inadequate visibility into actual project status, e.g. firm, fixed-price contract

Internal and external subcontractor/vendor relationships]

1.2     Any team member may identify a risk.  The project manager and the project sponsor should coordinate to capture the risks.  The Project Risk Log, AMC-PMO-307, should include the risk number, date, and description.

	2.0   Risk Assessment


Each risk is analyzed based on an assessment of probability and impact. 
[The following provides a summary of activities to assist in analysis:

· Link to the work breakdown structure to help group similar and related risks into categories.  This will assist in identifying potential dependencies between risks.

· Determine risk drivers or variables that affect the probability and impact of identified risks.

· Determine the trigger of the risk.]

	3.0   Strategy


Determine strategy by assessing the risk factor with the relative risk timeframe for action.  Then, assign the risk and report status as needed.
	4.0   Closeout


The status will be closed when a risk can no longer be triggered.
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