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	Project Name:

	Date:

	Project Manager:


1.0
Milestones and Schedule Dates

	Milestones
	Estimated Completion Date
	Percent

Complete

	
	
	


2.0
Accomplishments This Period 
2.1
Activities


[Describe the major activities accomplished this period.]
2.2
Activities Planned But Not Achieved


[Describe the major activities planned but not yet accomplished.]

2.3
Deliverables Completed


[Describe the deliverables and/or milestones accomplished this period.]

2.4
Deliverables Planned But Not Completed


[Describe the deliverables and/or milestones planned but not yet accomplished.]

3.0
Accomplishments Planned for Next Period 
3.1
Activities


[Describe the major activities that will be accomplished for the next period.]
3.2
Deliverables


[Describe the deliverables and/or milestones that will be accomplished for the next period.]

4.0
To Date Earned Values
	
	PV
	AC
	EV
	CV
	SV
	CPI
	SPI
	EAC

	Current
	
	
	
	
	
	
	
	


	* Earned Value Indicators:

	· PV = Planned Value or Budgeted Cost of Work Scheduled

· AC = Actual Cost of Work Performed

· EV = Earned Value or Budgeted Cost of Work Performed,

	· CV = Cost Variance 

· SV = Schedule Variance

· CPI = Cost Performance Index
	· SPI = Schedule Performance Index 
· EAC = Estimate at Completion


[Add any comments here.]
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5.0
Risks and Issues Summary 

5.1
New

[List the new major risks or issues that will be addressed in the next period.]
	Risk/Issue #
	Description
	Action
	Owner

	
	
	
	

	
	
	
	

	
	
	
	


5.2
History

[List the previous major risks and issues for the project.  The Project Risk Log, AMC-PMO-307, and the Project Issue Log, AMC-PMO-310, may be attached for further support.] 
	Risk/Issue #
	Description
	Status

(Open/Closed)
	Owner

	
	
	
	

	
	
	
	

	
	
	
	


6.0 Change Request Summary
[List the changes requested that might impact scope, schedule, and cost.] 
	Change ID #
	Description
	Change Request Type

(Defect Repair, Enhancement, Addition, etc.)
	Status
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