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Instructions
Use the following questions to aid your discovery of information that must be captured in the Vision Document.

Introduction
1) Capture the Business Overview
a) Who are we doing this for?
b) What are we doing for them?
c) When do we do it?
d) Where do we do it?
e) Why are we doing it?
f) How are we doing it?

2) Identify the Business Problem

a) Who has a problem?

b) What is the problem?

c) When did the problem arise?

d) Where is the problem happening?

e) Why is it a problem?

3) Document the Solution Overview and Scope
a) Who has done and/or will do something?

b) What has been and/or will be done?

c) When was it and/or will it be done?

d) Where was it and/or will it be done?

e) Why was it and/or will it be done?

f) How was it and/or will it be done?
Stakeholders
4) Identify Stakeholders

a) Who are the Project Managers?

b) Who are the End Users?

c) Who are the Business Stakeholders?

d) Who are the IT Stakeholders?

e) Who are the Other Stakeholders?

5) Identify Stakeholder Roles and Responsibilities

a) What do they do?

6) Identify Stakeholder Needs and Expectations

a) What do they need?

b) What do they expect?

c) What are the constraints that apply?
Constraints
7) Identify constraints

a) What are the Project Management constraints, such as deadlines?

b) What are the technical constraints, such as the hosting environment?

Features, Precedence and Priority
8) Iteratively determine features, their priority, and delivery schedule

a) What features must the system provide in order to meet Stakeholder Needs and Expectations?

b) What is the system context, including dependents and dependencies?

c) Project management determines priority and iteration schedule

